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Purpose: The aim of this study was to clarify and systematically analyze the concept of shared leadership in nursing.
Methods: This study employed Walker and Avant’s concept analysis method, and twenty-three studies met the inclusion
criteria. Results: The defining attributes of the concept of shared leadership in nursing were identified as (1) empowerment,
(2) distributed influence, (3) interaction, and (4) collaboration. The antecedents of shared leadership were classified into
individual and organizational factors. Individual factors included (1) professional self-awareness and (2) a participatory
attitude among nurses. Organizational factors comprised (1) a supportive organizational culture, (2) the leadership style
of managers, (3) clear team goals, (4) an effective communication system, (5) support from managers, and (6) the
availability of adequate resources. Conclusion: The results of this study are expected to contribute to the development
of specific strategies for nursing management practice and policy decision-making related to shared leadership in nursing.
Furthermore, these findings may serve as foundational data for establishing educational frameworks aimed at enhancing

shared leadership among nurses.
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Aot 3 8, T, A T A fFEEC F
7}3kaL Qlch(Figueroa et al., 2020). o]l ¥H 213k ] QL
o)A 7tZALY] Hgto] SApu S} b7 ] XY o2 g

31 AL, o= THE AR A Q0] FA - A A F7LE o]0
3 ltH(Ansah & Chiu, 2022). o] 2|3t H3}of WgtZo] 7kE
AR B agF o] ZHARI Au|A AlF-S fl8f 7]&9
A= Z-]O 71'64 7+3 (functional nursing) AgA]A ol 4] o]

AR EAL) B o AR e TNk R B E 7
(team nursing)’ J|A|£2] Agto] 71431 9 th(Kim & Lee,

N5 2AE 2 W 7R 5 A1 A 20} 812 (top-down)
ol WA e] 2]elA] st 2950} grk(Fernandopulle,
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7} Btch(Willem et al., 2007). o] gt & 2 &) =2
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}—.J SAA A #o] 73] Al$H(Fernandopulle, 2021),
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2018)0] Qlo] 212 7H5 A% AolA 4§53 9l

£3), Bxsha 45 YR w22 A7) 2HE AR B
e 2eAe] ke 5 g Akl Al FatelA) gk 1 3]
A3t AgHS HYSoA AL Y B E S 7
& £ Q= E 3= F-F-2tl4d(shared leadership)o] tjot
Z‘I ZH4 22 gF5 3 ok (McKnight & Moore, 2025).
St 2ol B YL 99 Y U FHRE 45 Holn
A A EAR Jolslol, ol LA G W
25 A& W Egtrh(Hiller et al., 2006). 32542 434
ol TAI} AT AFE 7|Hte 2 dlo] g LAY 71 ol S
FEstil, 229 FAAT SHE Y 5 ke FoA
MBI 7hEEdol) Maket elud] Mo 2 2=uky girk
(Seok & Lee, 2021). 33 42 FH A2 EA 3t Aol A
IEHA] ¢hal | Y LEolA BAbE o] WA E Th= ol A
R AL

oleigt A w7k AL PASREA) T2l 1 e

of o8 Yo 2 S| olef 724 BN 95 %3
ek W 2fe o] of gl w ) et A AES
ol Zol7bu] WshA|7] i 52 JaFelS HA| 2 B (Geok
& Lee, 2021), -6 201412 BUS 0] 3ol e} JE2-g
& oo 2jeiol Bz gle) ofae A 4aln el X4 e
U5k AT @8 2 E AA| 2 sth(Pearce, 2004). 1231
QTS REs Agho] T HolA BAPE| T BabE] o] T4
Arz AN A0 2 YAFE 5 YES E 7L
&4 R0 RS $trhH (Laschinger et al., 2013), 572
CAE I Aol 7128t A EE0] A= A3 A-gsto
SJEAlg Fauron el HTE 35 AUAE 4ugo)
Mok Abgolei HolA AHH Mol Abolsith(Pearce,
2004). o]t S Fo) A2 ol A Roolx 5
Y T o] AT FRelA tihE FEA 2

42 A2 0] FE0H HJtHMcKnight & Moore, 2025).
2h53} Hopol 4 BHTALE o} A7 27) B2, M
WE 755 Bl gl F4EA B AT SO
33254l (shared leadership)o] 7t AL | AAE &
] 7] 31 (Seok & Lee, 2021), 3] QJAAES 2215} 3}
2274, 7907 B4 PHR FEOE FHA A
"] z]+&= Z (Nam et al., 2023) 2.2 YElTE o] &Y 352
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1. 3744

E dFE= Walker?} Avant (2019)9] 79 E4HH-E F
$3te 7158} BopolA19] F92/ti4(shared leadership)
& paag. BHDEe CEREREREEE
spopsta, A Y MR 44 U S AAH 0= 3

29 34

QIgko 24 7haaka ko] 4 o] Y 75 AR
sheict.
2. XtEAT U By

B Ao BH 24 ¥e)E st Bopol 2] 2424l
o) AP A o)of B sHE A o] T2l Aol ha A E e &
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st Foeleiale] AL Yol Merriam-Webster
(Merriam-Webster, 2025)9} =09 FFo]tjALA (Na-
tional Institute of Korean Language, 2025)& 53| 243}
on FAFNLS ATAQ] AzsHE A StaAE e
2 HAs G EA Y =R AA A2 7ES FA 9%k
©w 20254 39 30Y7HA] HHEH S D 59 7h2 e RofF
e A7 2o s £ o AR A7 EA T ARA
1Qlo] Z4#} Z 2| o2 DBYE M S 13] o) AAJsto] 23
o] 2] 72 BRITH & Ar M S A A SHTH A=
T AR FA ol A, AAA A, A b ol EH o] &
A, ZHN 3, ANE ZRAE B 2 AR ¢
o2 AdPstAct ¢ =F-L2 Excerpta Medica Database
(Embase), Cochrane Central Register of Controlled Trials
(CENTRAL), Cumulative Index to Nursing and Allied
Health Literature (CINAHL), PubMed, Web of Science
£ ol &stRen, S =22 tEtejstetexHy A o3
(KoreaMed), 3t=ro]sl=Eg|o]EjH|o]A(Korean Medical
database, KMbase), $t=3+&A K (Korean Studies Infor-
mation Service System, KISS), =3] =4 3H(National Assem-

] [ identification

screening

o] |

50

sns

(=] (=]

. 713
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bly Library, Nanet), 23} 7] & 2] 2] 91 = 2}(ScienceON), 8H&
A 7 H A H] A (Research Information Sharing Service,
RISS), U gh&=Fd| o] EJH| o] A(database Periodical Infor-
mation Academic, DBpia)l|l 4] A|-5-8h= || EJH| O] AF 0]
B3ttt Mol "FREEA, TEEAY, ZEE, ‘shared
leadership’, ‘nurse’, nurses’, nursing’, nurs*’ & 745}
o o]5 F3f A E T2 F 593 Ho Ut A E £ F
FREe 2920502 ASRon AR} 228 AEstol
SR EAT HHo] Qs = 3208, AR TE3AL
7Fobd =12 269, 7t5 8t Foprt obd =4 39, 3H9f =g, &=
5, T2A|Y 5 3haA] =io| obd 173, IR e 4o thgt
Mol HESHA Ut tA] 2 =2 38-S A 25to] 191 9
s ARSI ol % HF AP E R F e 55
gelste #7182 8T Fu 2 FFolA 3
A B E 2R AR 2ES HET T UES
771l wteh Brkstich 1 23 48 9] 23 Stk
FFH o R BHY =i EATFeE A5t
1, Appendix 1).

B ATE B 1AL vleko 2 22 A & Walkersh

[ Identification of studies via databases and registers

Identification of studies via other methods ]

—
ey

* DBPIA (n=43)
 KISS (n=6)

* KM base (n=4)

* RISS (n=12)

* KoreaMed (n=5)
* Science ON (n=18)
¢ Nanet (n=121)

* PubMed (n=67)

* Embase (n=80)

« CENTRAL (n=102)
¢ CINAHL (n=74)

* Web of Science (n=61)

Record identified from databases (N=593)

Records removed before
screening

* Duplicate records removed
(n=205)

Records removed before
screening
Hand Search (n=4) —

* Duplicate records
removed (n=0)

}

Record screened (n=388)

l

Records articles excluded by
titles and abstracts (n=320)

Records articles excluded

_ ——
Records screened (n=4) by titles and abstracts (n=0)

(n=68)

Full-text articles assessed for eligibility

|

Reports of included studies (n=19)

Reports excluded (n=49)

* No target population (n=26

* Not nursing field (n=3)

* Not article (n=17)

* No concept of ‘sharing
leadership‘included (n =3)

)

\ 4

Studies included in
concept analysis (n=4)

Reports of included studies (n=23)
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Figure 1. Flowchart of study selection.
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1) FF Aol et AP A o

‘shared’ = ‘adjective possessed, experienced, or done
by two or more people together (Merriam-Webster, 2025)’
olw, & olFe] AFE ol A &f3HAU, F sk AY, st
=(National Institute of Korean Language, 2025)" 2]u] & 2t
£t} ‘leadership’2 ‘the office or position of a leader’ or
‘the capacity to lead’ or ‘the act or instance of leading’ or
‘leaders as a group (Merriam-Webster, 2025)' © & ‘2&|&
g2 g AL} o] Fo] 7He A =AE A 9] 58 (National Insti-
tute of Korean Language, 2025) 2 2|u|3lt}. =, thof 9Ju]

Of AR ot A 9171 7 AbollA| FFHA] gL, = o] AF
FEol A &5t o] 7H1 = 24 o FE 2t 4 <
Eaab it

2) TFEEA AE Y AL

(1) e SHEe A2 A ARE:

S EAS TR SHE Zofoll A thRolA L 3o, &
5| defet, AW E, 2T Hefel, Z g, el 24t
ol 753 2 7o) WElo] St 7t s Hopol Al
A A8 FAH LR Aol o83} e,

Hefstol At B-42HAL Holuh 18 WollA bl
7153 G o] ofg] AU A FAbE of Ueh= A2l A
488 713 (Turner & Haslam., 2001)’, ‘2] 4] 9] &gt} 2
Aol & HA ol F-f-=l= 2ol (Hiller et al., 2006) 2.2 7 ¢
5132 91ck. olo] F-2l ehal e el HAlah 3 el T o]
4% Iy A AAleke T S =T 22 3
4 gelans EEoR 448 & 9SS ARt
(Pearce, 2004).

Z2APFEANA TR TS E HollA Ao Ad
Asto] oje] FHAA BAFEHE el 44e] 44 Carson et
al,, 2007)’ 0.2 g o] =] 11 gl om HEH A =24 gy =Y
Te o, gYso] A2 oS T3t 359
2322 gAsl] 98l B2e) ke 18 Bshn ook
Wug} Cormican (2020)9] dtollA= F-F2H 4ol ©of 2}
Q1 Azjel Be) AE P50l 3E M GFL v RS HolF
7 5l0) 240 43S 918 WA D22 A e

IS EN L EREEEERIE ST RN ETE)
of FA| o} A= Abo] 9] F-5 BT C 2N Tttt A EH ]
ofet Zkzte] R0l A0 LA ge SRt
TFZ(Hartoyo etal., 2024)' 2t= g o 2 AMEEQch €Y E
o] £33H=t] 71A] 54 H & (task, motivational, social,
external)] 24 Y= S TN £HO 2 AAISR] T
$2Aeile WA oR 2ysgon, 1 AT FReTe
9O SHHT AE A= 71oste ALz ey
t}(Hartoyo et al., 2024).

AQetolA BRI B4 u4 o] ohy
g 4 AA el 2lEA 7153 Yol £Hlj == A (Carson
etal, 2007) 12]3L "5 g o]4Fo] ©] Ao He] S
St A8l ' o] =2 o] ofdh= 2 (Bergman et
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o
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al,, 2012)" 2.2 A o =] 31 Qlt}. o7]of| A ﬂﬁ%ﬂﬂﬂ'
T A OlA A EHA ¢F H A ES0l AR A2
e} e A4S st A 2o °"6 & m|RIthE Hol
th AR aclor g B4, 719 &4, 2F Y Fud /8, =
2| &235lo] JE| 52 g3kl )3 (Carson et al., 2007), <]
43, A dutHES} 2T PN T H AU IF
L A= AL & 4= Qrh(Park & Seo, 2019).

LS FH AL FAY B ARG FolE
22 oA B8 4 gl 718k Al g8t AT aSof A
BAR FE o2 ZhrEn 4 ko] Al ek e F ¢t
A7ro] o]F &3t 2 ¢l(Kezar & Holcombe, 2017) &2
gt g2 AN E I QI o= TofE H o ° 1Y
S0 3414 - Bl FA A o 2 2 HA S SR5H EAls 2 s
A At AL S Aof 7] HPO]-— 434 ®g)(Carvalho et
al,, 2020)' 2 Ag3taL e o] A Y F-H oA theet s
ool A 2l o] BAj7} obd, 4 % AEAE A,
24, Ao e Axse NI 2= ARG H o A AL | 7]uk g
ZBollA Aol @ YS SX5h= ARl oA FE= 2
3ff gkt

(s
jalsd
o

2
=2

(2) TEEdAA Y FH A arHE:

-2 5] 4] (shared leadership)-& 7 % &to|u} A glet 5 ok
£ 5—."5— 2okollA ZiEstE e A 2tf4(collective
leadership), EAF4 2|54l (distributed leadership)d}; 4-AF
g Yjn2 E5E7|% ok AP 2uidE 9 AAY 27
3ot 35 AU Fxe 352 = YA ERst=A
0|31 (Carson et al., 2007), A2 g]Ej4]o] 22| 9] FA1A¢]
Tzo] &Jste] A& EHste] FEAY A7 A HS T
t}4=¢] 7§ 2lo]abH (Carson et al., 2007), 52 T4 i1 21
o) EAL BETP] AP 02 M AL FS
THE= AFS 2R3 S-S 73RS 2] T A (Pearce, 2004)0]
= FollA ApE A o] k.

F=9] FRA7E E(NHS Leadership Academy, 2011)

i}'i-lN

Table 1. Attributes of Shared Leadership

sns

- A

el

(=]

23|

& 2200 43T Al S 97 AR S TR 99 T4
cISE A sen EEddE KUY s
A B IS A Wil wd 201
A9 A e dekos e gckForsyth
& Mason, 2017). F-F2 A2 54 27 obd & 28 A
2|7} © o] ®hgFo]] 2 u] X H (Forsyth & Mason, 2017), ¥
%J. ol et 22 9] FHFo] sh¢ HHEL Y-S 375t
527 ne3 5 1 Fo) Blr 5] AL FHeHs 4
7 E‘ﬂ‘i e T} (Bredelyte & Skarbalius, 2018). =3t 2}
A& o ddoz s Ak Hd SYAIE A7
™ (Forsyth & Mason, 2017), 23] QALAF I} 7EE A H|A 2
2 FFAA 7| BRIOHA-S R (Nam et al., 2023) Al7]= &
23t 99loz ZrxEh
A7 AN 2ol He] BHe AL edt g
2olL} ofgh 1ehg ofnlals Aol ohjeh, FAA T AEAE
735 Ads 7Nk 2 o 24U BRrF 9o ek 2

EASE Folstol 1B AT G v ey
3402 olaE 4 ek
2. BRAUNYY N I|E B2 44

p BELER DRE LR REEXEERNE Y
A1}H(Table 1),

fFEEAY AR 7 B5E

@ SRS O] A4l O] AR S B85t AR f Al 714
== AIHS Hoj3tt}[A10-A12, Al4]

@ TtBAEO] FA & W AR A Aol et oaF A Ao
A2z 0 2 2ot [A10, A12, Al4, A21, A16, A17]

® YA FFHol Y ARt TEA HF
=|7] o3l § f BE HSAMA| 212 A BAbE o e
Urh[A10, A12, A14-A16, A18, A19, A21]

Attributes (Tentative list)

Sub-attributes

Empowerment (D, @, @, ©, ©®)

Granting autonomy, participatory decision-making, trust-based delegation, support

for competence development

Distributed Influence (®), ®), @, @)
Interaction (®), @)
Collaboration (D), @)

Role sharing, situational role performance
Open communication, listening, feedback

Teamwork, resource sharing, collaborative problem- solving
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H2o) 7S BEST RET BB AT B
[Al1, A16, Al17]

® AAHQ FREGE SR WAE AP, BE
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® " 7o) A= et g x| o] st o5 g,
937} 75 EITh[A16-A18]

@ 3%l 2t ey 92 FasHA 24k [AL]

® ZtEAS) AR A S EFTOL 2AR YRS
23} 4 Q)= 2 A Pt} [A15, A21]

© 7N 0] FrgRt QAtATS T BE Tk o
e ZA43RITH[AL15-A19]

gt 20 ZtEAEol F A ATE st At
AA 344 o] Zodsieh[Al4, A17]

OE LA G T EFE TR
Al1, A15, Al6, A18, A19]

CA-RE

88HA| oJ71t[A10,

2) FHTAe £4 2l

B AT WA 7| 5E Fmste] 1158t Hofol 4 <)
R ERD
5 8, 8’ olct
Ao ] A4S AR 5, Hoi4 942, A
%a4ﬂw¢M
S A8 o] A

83, 34‘:““0131 e 4*1]—‘?’%*?

S0, AUTH A EANAL 5 1)) A
o] SelE|gich. &AM Auud the a2
o &4 1. Y3k o] (empowerment): @, @), G, ®
o &40 BAE g3k (distributed influence): 3, @), ©), @
o &4 3. A% AL (interaction): @
o 24 4. 3 (collaboration): ), @

3.7/ 9| g Atz (Model Case) 7tA

it = 738} Fofof| A o] F-fEHA 7lid e 7 A
HH9l oG wolFE Aldloleh A YY) RE SEol Fst
A Uhehi, kol (G4 1), BAbE 9 (44 2), A5 A
(54 3), (&4 4)0] o FA A-&3h=A FEsHA HoF
£ At o]th(Walker & Avant, 2019).
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g vt 2 AS Sayehn AR J3e Qgstn
2335H 29071004 BAISNE] 7|t ATk S A 1, %
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47082 27t A JHE
1) A AH| (borderline case)
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shthabl 2HA1s] “1 o] obd 31" Tk Algolct.
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Antecedents

Attributes

Consequences

Individual Factors

* Professional self-awareness and
participatory attitude among
nurses

Organizational Factors
+ Supportive organizational culture

* Participative and supportive
leadership of nurse managers

* Clear team goals
+ Effective communication systems
+ Support from managers

+ Availability of adequate resources

v

* Empowerment

« Distributed Influence

* Interaction

* Collaboration

Nurse-related Outcomes
Increased nurses’ job satisfaction

| * Decreased turnover intention

Organizational Outcomes

* Improved team performance

* Enhanced teamwork

* Improved communication

v

* Increased nurses’

organizational commitment

Patient Outcomes

L] - Improved patient outcomes

* Enhanced quality of nursing
care

* Reduced missed nursing care
elements

Figure 2. Conceptual structure of shared leadership in nursing.
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